GRANT PROPOSAL

Dear Teachers,

In a further attempt to support the ACE project in your classroom, we are providing you a grant template. It can be used to help procure funding to underwrite the cost of the coin attribution project for those schools who are repeating the program or need extra coins.  The amount is so small that a grant submitted to local organizations such as Kiwanis, Rotary, PTA/PTO, DAR, Women’s clubs, Knights of Columbus, local coin clubs, etc. might likely be funded.  The cost for a repeating class of 25 ranges from $60 to $100 for coins plus other supplies you may need.   There is also a fee for extra coins for each student above the number 25.   However, you may want to ask for additional funds to offset costs of presenting at conferences (as several ACE partners have already done).   

This template is written so that you will only need to fill-in your school’s name and some of the specific information, but you may also want to include details about your school’s previous experience with ACE and describe the educational resource materials you have received with the program.   There are also letters of support from ACE teachers on the ACE website if you need further documentation of the benefits of the program.  We hope this is of some help to you!

Sincerely,

Ancient Coins for Education Executive Committee

Month, date, year

A Proposal:  Ancient Coins in the Classroom:  

A Collaboration Between Ancient Coins for Education and ____________ School

Overview: The Coins

Sixteen hundred to seventeen hundred years ago the might of the Roman Empire was waning.  After reaching its height under Trajan in 117 AD, the Empire maintained relatively stable borders until the end of the 4th century.  Much of the 3rd century was marked by inner turmoil as imperial usurpers broke off from the Empire in Britain, Gaul, and some of the eastern provinces. This invariably led to civil wars; a trend that continued to the end of the empire. Towards the end, the borders of the empire began to buckle. Vandals, Goths, Visigoths, Huns, Alanni and others wreaked havoc on the Empire, especially in the west. Several later emperors were able to stem the tide and push back the borders, but the inevitable finally occurred as the royal regalia of the last western Roman emperor was sent to Constantinople in the year 476.  These times of chaos were unfortunate for many who lived during this era; however, they have left us a legacy that is unique – literally millions of coins -- since the real problem was inflation, the result of bloated military budgets and the Roman taste for luxury.

A factor that separates coins from other artifacts is the sheer volume that was produced. Coins were produced by the billions – at the peak of 3rd century production, 365 million silver radiates were produced in one year at the Rome mint, one million each day.   To put this in perspective, the minting of dimes in the U.S. did not reach this volume until 1962. In later years when the Romans were waging major military campaigns, and the silver had been replaced by token bronze, the number was even greater. These smaller denomination bronzes must have been minted in numbers that challenge the imagination. 

The Romans did not have a system of banks as we know them, and so buried their coins for safekeeping.  During times of social upheaval like those that became common towards the end of the Roman Empire -- before battles, and during evacuations or fast retreats -- these savings went unclaimed.  Whole armies were sometimes annihilated, leaving their pay buried in the ground near the last encampment.   Many a frugal farmer or townsperson was carried away into slavery, or did not survive to dig up his wealth.  Due to the widespread use of metal detecting equipment in recent years, hundreds of thousands of these coins have begun to turn up, particularly the inflationary bronze of the later empire.  Countries like England have incorporated "Treasure Trove laws", whereby finds are reported to the government. The government then inspects the site to determine its archaeological significance. The coins are also examined and either retained, in which case the finders are given a fair market price, or returned to the finders to do with as they please.  It is the abundance of these coins on the market today and their low cost that provides this opportunity for a unique and potentially powerful learning experience for school students.

Ancient Coins for Education (ACE)

Ancient Coins for Education Inc. was formed in 2001 by a group of collectors regularly corresponding on uncleaned coin discussion boards on the internet.  Many of these people had an interest in history or classics in addition to their numismatic pursuits, and some were educators. It was not long before talk on the lists turned to the exciting potential of the educational opportunities made possible by the availability of ancient coins fresh from the ground. These ancient Roman coins just out of the ground are often available for as little as $2.00 each. The future ACE members had a wealth of personal experience with the fascinating and intellectually stimulating process of preparing, identifying, and recording these pieces of history.   They understood immediately what a strong impact this could have on young learners.  The process would involve learning about the lives and times of emperors, the imperial propaganda often featured on the coin reverses, the chronology of the Roman Empire, and translation and interpretation of the Latin inscriptions.  Most importantly, the students would grasp these subjects literally by holding the history in their hands.

ACE started with 12 schools, supplying coins, reference materials, and other instructional aides. When and where possible ACE also provided a collector/numismatist who would visit a school to speak to the students and show pieces from his/her personal collection.  Many of these school visitors then served as committed advisors to the school as the students progressed through their projects. This method proved extremely successful. Teachers were reporting that this was the best instructional unit they had ever used.   As word spread by word of mouth and internet chat,  by the end of the first scholastic year there were 40 schools participating, and by the end of the second, over 70.  Last year over 100 schools took part.  All of this was accomplished through the energy of a few dedicated collectors, enthusiastic volunteers who visited the schools, some highly trained and imaginative teachers who made the most of the opportunity, and some generous dealer/collectors who provided coins and material.  During the first academic year, all materials were donated, and services volunteered by ACE members and supporters.  In spring of 2002, ACE was incorporated as a not-for-profit organization and founder Mike Dalka was named Chairman of its Board of Directors.  ACE’s non-profit, charitable organization status now allows both cash and in-kind contributions to be fully tax-deductible and issues official receipts for that purpose to its donors.  
Two major goals have been set for the organization:

1) ACE endeavors to increase awareness and excitement about ancient cultures in today’s youth and through numismatics.   By placing ancient coins into the students' hands, it helps bring earlier civilizations back to life, and aids teachers by motivating the students through the process of preparing and attributing the coins, which they are then allowed to keep. Use of these coins not only instills appreciation and awe of the past, but also increases the students' awareness of restoration and preservation of antiquities.

2) ACE endeavors to allow numismatists to share their knowledge and passion for ancient coins with today's youth, thereby giving something back to the community and possibly creating more numismatic colleagues for the future, further increasing awareness and appreciation for all things ancient. 

One problem faced by ACE is the rapid growth in schools wanting to participate. Word of ACE’s success in schools has spread quickly and some adjustments have been made in the operation.  The financial resources available to ACE could not sustain this rapid growth.  Therefore, schools are being asked to shoulder part of the financial burden of making the program possible.   Those schools wishing to maintain their affiliation with ACE in subsequent years will need to procure a funding source to underwrite the cost of the coins and curriculum materials.  ACE will continue with full technical assistance and support to all schools. The materials supplied during the first year will belong to the school and should prove to be long-term resources on classical culture and history in addition to being of assistance in identification and attribution of coins.  Through arrangements with several dealers, ACE is able to purchase bulk coins at somewhat reduced prices for use in schools.   ACE can also act as a screening agent, removing slugs and obviously poor quality coins as well as assuring the coins are from reputable sources.  Along with the coins ACE also provides an identified coin as an example, a reference CD, and other valuable resources, curriculum suggestions, lesson plans, structuring suggestions, educational materials and support via e-mail and discussion groups. 

Proposal:

Given the educational benefit of entering or renewing our partnership with Ancient Coins for Education (ACE) and given the importance of hands-on learning experiences in the classroom, we are requesting that your organization underwrite the cost of purchasing sufficient raw ancient coins and related materials to supply our classroom needs.

The objectives of this proposal are:

1) Students will attribute (as to emperor, inscriptions, mint and date, where possible) and preserve at least one ancient coin.

2) Students will participate in contests sponsored by ACE relating to Roman history and culture.

3) Students excelling at school-level may participate in nation-wide essay writing contests sponsored by ACE with collector-quality ancient coins and other prizes awarded to the winners.

4) Students will develop a further appreciation for history and the value of its 

      preservation through project resources and working with the coins. 

5) Students and teachers will share their experiences with other ACE participating 

schools across the country.

6) The school will add materials and community participants to its available 

resources.

Proposed Budget: ACE - School Collaboration Grant

Project Period: (supply date)

1  Average-sized (25 student) class – all coins and educational materials provided:   (supply amount)
2.  Additional students @ (supply amount)
3.  Related Expenses  __________________

